SECTION 5: ACTION PLAN

ISSUE HEADINGS ACTION/HOW IMPORTANCE FEASIBILITY START DATE PARTNERS |RESOURCES PLANNING
High Easy Imm High AUTHORITY
Medium Medium Med Medium Yes
Low Diff Long Low No
POPULATION & HOUSING
Housing dev. incl. afford,sheltered & OAP PC commission housing needs survey H E | CACRE/RHE L N
Address sewer system Include in housing needs survey H E | CACRE/RHE L N
Off street car parking PC initiate action M D L Landowner M Y
HIGHWAYS & FOOTPATHS
Roads
Route onto Al14 avoids DD PC initiate action H D | H/W Agency H N
Village Bypass PC initiate campaign M D L HA/CCC H N
HGV ban (through traffic) PC initiate action H D M CCC L Y
Review traffic calming measures PC initiate action H M | SCDC/CCC M Y
Mobile speed camera/speedwatch scheme PC initiate action M E M Police/CCC L N
Clear Callow brook/create balancing pond PC initiate action M E M CCC M/L N
Cycleways
Off road network:
Madingley Rd Joint PC working group H M | CCC M Y
Oakington Rd PClcyclepath working group M E M CCC M/L Y
Scotland Rd PClcyclepath working group M M M CCC M Y
Liaison with other PCs/CCC PClcyclepath working group H E | PCs L N
Footpaths & Bridleways
Develop comprehensive plan PC/footpath working group M E | CCC L N
Improved maintenance & signs PC action H E | CCC L N
Improved surfaces/drainage/lighting PC action M M M CCC M N
New footpaths PC action L D L Landowners H Y
Bridleway improvements PC action group M E M CCC L N




SECTION 5: ACTION PLAN

ISSUE HEADINGS ACTION/HOW IMPORTANCE FEASIBILITY START DATE PARTNERS |RESOURCES PLANNING
High Easy Imm High AUTHORITY
Medium Medium Med Medium Yes
Low Diff Long Low No
CONSERVATION & ENVIRONMENT
Local Environment
Develop biodiversity plan PC action H M | SCDC L N
Recreate Village green PC/SVA working group H D L Landowner H N?
Nature reserve/pond/community woodland PC/SVA/Green Group working group H M M Landowner M/L N?
Improve grass cutting PC action H E | L N
More flower/bulb/shrub/tree planting PC action M E | L N
Litter clearance days Volunteer team L E | L N
Provision of benches PC action M E | Landowner L N
Sustainable Living
Communal re-cycling/composting Green Group working group M M M SCDC M N
Assist with carbon footprint calculations |Green Group working group H E | L N
Negotiate reduced energy tariff Green Group working group H M M Energy Cos M N
Provide electricity use monitors Green Group working group H E M Grants M N
Provide alternative energy info Green Group working group H M M Suppliers H N
Convert street/footpath lights Green Group working group M D L CCC H N
Provide recycling/green driving info Green Group working group H M M M N
Identify means of local renewable energy ¢ Green Group working group L D L Landowner H Y
RECREATION & SPORT
Allotment expansion PC/Allotments Warden M D L Landowner M N
Children's playground PC/SVA working group H M | Landowner M N?
Recreation field PC/SVA working group M D M Landowner M Y
Multi sports facility PC/SVA working group M D L Landowner H Y
COMMUNITY FACILITIES
Village Hall extension/refurbishment Village Hall Committee M D M/L M Y
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New Village Hall Village Hall Committee L D L Landowner H Y
Cyber Café in Village Hall Village Hall Committee M E | L N
Improve school community facilities Governors/SVA M M M CCC M N
Plan to replace Little Owl building Governors/SVA/LO working group H D M/L H Y
Re-open pub/community facilities Volunteer working group H M | Owner ? N
SVA promote community events SVA Management Committee M E | L N
Retention of marquee SVA Management Committee H E | L N
Parish Church community facilities Parochial Church Council M M | Ely Diocese H N
TRANSPORT
Improved bus services/mini bus PC/Green Group working group M M M Bus Co M N
Local shuttle to P&R/Guided Bus PC/Green Group working group M M L Bus Co M N
Consolidate village car scheme PC/Green Group working group M E | L N
Join Camb Dial A Ride service PC/Green Group working group H M | Bus Co L N
COMMUNITY SAFETY
Better comms with community police PC/Neighbourhood Watch Co-ordinators M E | Police L N
Improve street/fpath lighting PC action M E M CCC M N
Install CCTV at key locations PC/Neighbourhood Watch Co-ordinators L M M Police M N
HEALTH
First responder 1st aid scheme Volunteer working group L M M NHS L N
Medicine central point PC action H E | Surgeries L N
Keep fit for all ages Individuals to action L E | L N
Purchase defibrillator PC action M M | L N
First aider training PC/SVA H E | L N
First aider attends village events Individual events to action H E | L N
Care call scheme Volunteer working group L M M Social Serv M N
EDUCATION
School
Continue £ support from SVA SVA to action H E | M N
Continue volunteer support School Governors M E | L N
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Approach LA re feeder to Imp & Comb School Governors H M | L N

Pre-School

Continue community support Individuals to action M E | L N

After School provision

Volunteer support for after school activities Individuals to action H E | L N

Provision of music/sports Little Owl AS & HC to action H E M L N

Toddler Groups

Continued community support Individuals to action M E | L N

YOUTH

Volunteer support for Freaky Friday FF/Individuals to action H E | L N

Covered outdoor meeting place PC action H M | Landowner M/L N

BUSINESS

More involvement in village/social events |PC/SVA to action L M | L N

PARISH COUNCIL

Take forward VP PC to action H E | L N

Better public participation/comms PC to action M E M L N

Budget for village amenities PC to action H E | L N

Work with other Councils PC to action H E | L N

VILLAGE TWINNING

Twin with developing world New voluntary group L M M L N
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